
Annual governance statement by the Chair of Trustees - 2021

Hempsons Staff Pension Scheme (1988)  

Introduction 

Governance rules apply to defined contribution pension arrangements like the Hempsons Staff 
Scheme, which are designed to help members achieve a good outcome from their pension savings.   
This statement explains what steps have been taken by the trustee board, with help from our 
professional advisers, to meet these standards.

The Trustees are required to produce a yearly statement to describe how these governance 
requirements have been met in relation to:

• the investment options in which members can invest (including any “default arrangement”);
• the requirements for processing financial transactions;
• the charges and transaction costs borne by members;
• an illustration of the cumulative effect of these costs and charges;
• a ‘value for members’ assessment and trustee knowledge and understanding.

If you have any questions about anything that is set out below, or any suggestions about what can 
be improved, please contact Sandy Docherty on 01423 724089  (s.docherty@hempsons.co.uk) 

This document should be read in conjunction with the Trustees’ Report and Summary of Contributions 
for the year to 31 May 2021.

Investment arrangements

The Trustees are responsible for investment governance. This includes setting and monitoring the 
investment strategy for the Scheme’s default arrangement.

The Scheme has been closed to new members and contributions since 2001.  It is treated as a ‘paid 
up’ scheme.  Each member has their own individual policy which is governed by the trustees.  
Members have the usual range of options.  Their policies can be

 Left as they are – investments can be changed by individual members
 Transferred to another pension arrangement
 ‘Crystallised’ and withdrawn as a cash sum or pension (subject to tax)

Members should take independent advice when doing any of these things.  They should be aware of 
pension scams and the Financial Conduct Authority has information on avoiding these:

https://www.fca.org.uk/scamsmart/how-avoid-pension-
scams?gclid=EAIaIQobChMI2tn83aXr9AIVyuN3Ch2j9gf_EAAYASAAEgLjaPD_BwE

mailto:s.docherty@hempsons.co.uk
https://www.fca.org.uk/scamsmart/how-avoid-pension-scams?gclid=EAIaIQobChMI2tn83aXr9AIVyuN3Ch2j9gf_EAAYASAAEgLjaPD_BwE
https://www.fca.org.uk/scamsmart/how-avoid-pension-scams?gclid=EAIaIQobChMI2tn83aXr9AIVyuN3Ch2j9gf_EAAYASAAEgLjaPD_BwE


The Equitable Life With Profit fund, in which scheme assets had been invested since inception, was 
closed in 2020.  Each member’s own fund was given a substantial uplift when the money was 
transferred into Utmost’s unit linked funds, which was beneficial to members.  

Utmost offers a range of investment funds to members and they can choose which funds are suitable 
for their own circumstances. If no individual choice is made Utmost will invest in a default strategy 
which is called ‘Investing by Age’.  As members approach retirement age (the scheme’s normal 
retirement age is 65), their investments are progressively moved into more cautious funds, and the 
trustees feel this is appropriate for members.  The aim is to reduce risk and offer greater security as 
members approach retirement.

The scheme’s default investment strategy was reviewed when the transfer from Equitable Life took 
place and the Multi-Asset Funds offered by Utmost are suitable options for members.  They offer 
scope for long-term growth but with moderate risk.

The funds used within the Investing by Age strategy are:

 Multi-Asset Moderate – which is for younger members still in the ‘growth’ phase.
 Multi-Asset Cautious – for members approaching retirement, the funds are more defensive.
 Money Market – this is when everything is in cash prior to retirement age.

These funds are managed for Utmost by JP Morgan Asset Management.

Multi-Asset funds are appropriate for members because they offer a broad spread of investment 
across a wide range of asset classes – shares, bonds, property, cash, etc.  As the strategy gets more 
cautious, the exposure to shares is reduced in favour of less risky investments. 

This is the default for members of the scheme.  As mentioned, all members have access to a wide 
range of other funds should they wish to manage their own investments.  

Utmost Life and Pensions prepares an investment fund bulletin each quarter to provide members with 
information about the performance of the funds that members’ funds are invested in. Information 
relating to fund prices can be obtained from Utmost Life and Pensions website using this link: 

https://www.utmost.co.uk/investment-funds/unit-linked-prices/ 

Other information, including the factsheets for individual funds are available on:

Fund information, factsheets, objectives and charges (heritage Equitable Life) (utmost.co.uk)

Charges and transaction costs paid by members.

There are no explicit charges or transaction costs within the scheme, and no contributions have been 
paid into the scheme.  Fund management charges are taken from within the Utmost funds and these 
are felt to be reasonable at 0.75% pa on the Multi-Asset funds.

The employer pays all the other charges of the scheme such as accounting, reporting and financial 
advice.

https://www.utmost.co.uk/investment-funds/unit-linked-prices/
https://www.utmost.co.uk/investment-funds/fund-information-heritage-equitable-life-joining-utmost-1-january-2020/fund-information-heritage-equitable-life/


The nature of the scheme, being wholly in deferred funds, represents good value because of the 
absence of explicit costs taken from members’ individual policies.

Core financial transactions

The Trustees are required to report to you about the processes and controls in place in relation to the 
“core financial transactions”, including the following:

 investing contributions paid into the Scheme;
 transferring assets related to members into or out of the Scheme;
 transferring assets between different investments within the Scheme; and
 making payments from the Scheme to or on behalf of members.

The Trustees must ensure that these important financial transactions are processed promptly and 
accurately. In practice we delegate responsibility for this to the Scheme administrator.  Our Scheme 
administration is delivered with the help of financial advisers Chamberlain de Broe. If members wish 
to transfer or take benefits from their policies they should contact Sandy Docherty (as above) telling 
her what they wish to do.  She will then arrange for documentation to be provided.  

Given that the scheme is closed, there are no payments into the scheme.  The scheme administrators 
therefore administer any transfers out of the scheme that members wish to make.  Members are 
entitled to switch their own funds as they wish and there are at present no switching costs (although 
Utmost do reserve the right to introduce one in the future).  There are no costs in transferring your 
funds to other pension policies, nor are there costs in crystallising benefits such as taking lump sums.

We are confident that the processes and controls in place with the administrator are robust and will 
ensure that the financial transactions which are important to members are dealt with properly.  In 
addition, noting that we need accurate member data to process contributions and payments correctly, 
we continually review and correct any problems with the member data which is held by the Scheme 
administrator.  To this end, members should always ensure that the trustees have up-to-date contact 
information – home addresses, e-mail addresses and phone numbers.
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