
We are able to offer NHS Charities a full range of 
legal support, covering both technical charity law 
issues as well as wider commercial matters.  
This includes:

• governance framework and documents: 
drafting, updating, and ‘healthchecks’

• grant agreements and funding arrangements 
including joint funding

• consolidation projects [see overleaf]

• issues relating to funding used for research

• fundraising contracts and issues

• fundraising joint ventures

• legacies

• conversion to independent status

• separation of management functions relating 
to exchequer and charitable funds

• training on any or all of the above

“I think you will have 
gauged from some of 
the reaction that [the 
training session] was of 
considerable benefit in 
increasing transparency 
of their responsibilities 
but also served to open 
some new lines of 
thought about how the 
charitable funds might 
best be employed!” 
Andrew Forsyth
Interim Head of Corporate Affairs  
and Revalidation Manager, 
Harrogate and District Foundation Trust.

www.hempsons.co.uk
LONDON | MANCHESTER | HARROGATE | NEWCASTLE

Services for  
NHS Charities



Consolidation
For NHS Charities managed by NHS Trusts and Foundation Trusts, the picture can become 
quite complicated, especially where there is patchwork of linked charities arising from mergers 
or de-mergers of Trusts, permanent endowment, or other restrictions on use of funds. In such 
situations, it can be helpful to consolidate matters and so simplify the picture.

Case in point: 
Central and North West London Foundation Trust (CNWL)

The issue  
CNWL had ‘inherited’ an umbrella charity with 13 linked charities, and wanted to move the 
remaining funds into its own existing charity. CNWL felt frustrated by lengthy correspondence 
under which, on the information available to them, neither the Department of Health nor the Charity 
Commission felt that the matter was under their jurisdiction. 

The action  
We reviewed the paperwork, clarified jurisdictional responsibility, and proposed a mechanism 
designed to help CNWL achieve its aim in a way which was acceptable to the Charity Commission. 

The outcome 
We implemented our mechanism to get the umbrella charity removed and the remaining ‘live’ 
charities moved across as desired, creating a streamlined structure for CNWL and leaving it with 
one single charity to manage. 
 

“Hempsons provided the  
knowledge and means to 
break the impasse…and 
at all times engaged as if 
we were a long held and 
much valued client.” 

Andrew Machin  
Project manager, Central and North West London Foundation Trust
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